THE TEXT YOU ARE VIEWNG | S A COVPUTER- GENERATED OR RETYPED VERSI ON OF A
PAPER PHOTOCOPY OF THE ORI G NAL. ALTHOUGH CONSI DERABLE EFFORT HAS BEEN
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ERRORS. TO OBTAIN A LEGAL COPY OF THE ORI G NAL DOCUMENT, AS IT
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UNI TED STATES ENVI RONMENTAL PROTECTI ON AGENCY
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Col l ege Station Rd., Athens, Ga 30365

DATE: JUL 6 1979
SUBJECT: Environnental Protection Agency Quality Assurance Policy Statenent

FROM Janes H. Finger, Director
Surveillance and Anal ysis Division

TO Division Directors and O fice Chiefs

THRU:  John C. White, Regional Adm nistrator
Region IV

SUMVARY

Responsibility for the Regional Quality Assurance Prograns is within the
Surveillance and Anal ysis Division where it has been for several years. A

| ot has been acconplished in select areas, but nmany areas are sadly |acking
at present. M. Costle recognizes the need for uniformquality assurance
activities, agency-wide, in all nonitoring activities which he has expressed
in the attached EPA Quality Assurance Policy Statenent.

O particular interest, the policy statenent has defined nonitoring "as all
environmental ly rel ated neasurenents which are funded by the EPA or which
generate data mandated by the EPA." This includes not only the activities
perforned by EPA personnel, Federally funded State and | ocal agencies, and
private industries, but also their contractors.

We recogni ze this is a nmonumental task and there are a | ot of obstacles to
be overcone, but npbst of what we have al ready acconplished has been done
with limted or no guidance or regulations. M. Costle is very serious
about this policy being inplemented agency-wi de. W are very serious about
fulfilling our responsibilities within Region IV to ensure that any

deci si ons nade or enforcenent actions taken are based on scientifically
valid and defensible data of known accuracy and precision. Because of the
way Region IV is organized, your full cooperation is essential to the
effective inplenmentation of the agency's quality assurance policy.

Wade Kni ght has been designated as the Regi onal Analytical Quality Control
Coordinator for water. Doyle T. Brittain has been designated as the

Regi onal Analytical Quality Control Coordinator for air. Fromtinme to tine
t hese persons will need to work with you or menmbers of your staff concerning
qual ity assurance.

In the future all grants and contracts and EPA nandated industry nonitoring
wi Il have to contain standard | anguage on quality assurance. To ensure
effective inplenmentation of a region-wi de quality assurance program we
request that:
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* you notify us in advance of all neetings which will result in
nonitoring programs being initiated or renewed,

* you provide copies of all draft nonitoring project proposals,
and grant and contract applications to us for review, and



* you provide copies of all draft nmonitoring reports to us for
revi ew.

ACTI ON

I request that you notify nmenbers of your staff of this new policy and that
you provide us with your full support.

BACKGROUND
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QUALI TY ASSURANCE PCLI CY STATEMENT
ENVI RONMVENTAL PROTECTI ON AGENCY
JANUARY 24, 1979
PREFACE

Under present Environnental Protection Agency (EPA) order the Ofice of
Research and Devel opnent (ORD) is responsible for the devel opnment of Agency-
wi de quality assurance prograns. Current activities include: Evaluation and
standardi zati on of total measurement systens -- sanpling, analysis, data
collection and presentation; preparation of quality assurance criteria,
gui del i nes and manual s; preparation and distribution of reference sanples
and materials; interlaboratory testing of systens' and operator perfornmance;
on-site inspection of |aboratories and performance audits; data audits and
devel opment of statistical methodology; and quality assurance assistance and
participation in training prograns. These activities conprise the current
qual ity assurance effort which, on a voluntary basis, support EPA, State,
and ot her nonitoring prograns.

Agency policy will now require participation in an Agency-wi de quality
assurance program by all Regional Ofices, Program O fices, EPA
Laboratories, and those nonitoring and nmeasurenent efforts supported or
mandat ed through contracts, regulation or other fornalized agreement. This
requi renment includes quality assurance prograns for the States which will be
cooperatively devel oped with them and i npl enented through the Regi onal
Ofices. The ORD is delegated primary responsibility for devel oping the
national quality assurance program and directing and coordinating its
i mpl ement ati on.

I ntroduction

The EPA operates under the legislative authority of various
Congressi onal Acts which mandate the responsibilities the Agency nust



fulfill in order to protect and enhance the Nation's environnent. In
accordance with this mssion, the Agency establishes and oversees the

attai nnment of standards for environnental quality which protect public
health and welfare. This effort requires extensive research and nonitoring
for the systematic collection and eval uati on of physical, chemni cal,

bi ol ogi cal, and other data related to pollution effects, sources, transport,
and control. These data nust be scientifically valid, defensible, and of
known precision and accuracy -- this is the goal of the Agency's quality
assurance program

Thi s docunent presents the basic managenment requirenments and a brief
description of organizational responsibilities.

2

UNI TED STATES ENVI RONMVENTAL PROTECTI ON AGENCY
WASHI NGTON, D.C. 20460

MAY 30 1979

THE ADM NI STRATCR

TO Deputy Admi ni strator
Director, Science Advisory Board
Director, Ofice of Regional and Intergovernnental Operations
Regi onal Administrators
Assi stant Administrators
General Counsel

SUBJECT: Environnental Protection Agency (EPA) Quality Assurance
Pol i cy Statenent

The EPA nust have a conprehensive quality assurance effort to provide
for the generation, storage, and use of environnmental data which are of
known quality. Reliable data nust be available to answer questions
concerning environmental quality and pollution abatenment and contro
neasures. This can be done only through rigorous adherence to established
qual ity assurance techni ques and practices. Therefore, | am naking
participation in the quality assurance effort nmandatory for all EPA
supported or required nmonitoring activities.

An Agency quality assurance policy statenent is attached which gives
general descriptions of programresponsibilities and basi c managenent
requi renents. For the purpose of this policy statenent, nonitoring is
defined as all environmentally rel ated neasurenents which are funded by the
EPA or which generate data mandated by the EPA

A detailed inplementation plan for a total Agency quality assurance
programis being devel oped for issuance at a later date. A Select Committee
for Monitoring, chaired by Dr. Richard Dowd, is coordinating this effort,
and he will be contacting you directly for your participation and support.

I know that each of you shares ny concern about the need to inprove our
nonitoring programs and data; therefore, | know that you will take the
necessary actions that will ensure the success of this effort.

Douglas M Castle
At t achnent

Managenment Requi renents and
Organi zational Responsibilities

The quality assurance programwi |l be centrally directed and will be
i mpl emented by the organizational elenents that it enconpasses. The
i mpl ementation of the quality assurance programhas two prinmary requisites.
First, the program nmust be given direct attention by top management so that
it is inplenented as policy on an Agency-w de basis. Second, the program
nmust have sufficient resources and authority to support a national program



effort.

Managenment Requirenents. The quality assurance programw || be
conpul sory for all Agency-supported or required environmentally rel ated
noni toring and neasurenents whi ch generate data for EPA use. Each
nonitoring effort initiated by any office nust have as part of its program
acceptable quality assurance. |Its acceptability will be determ ned by
consistency with specific criteria developed by a centrally planned,
directed, and coordinated quality assurance program Program i npl enmentation
wi Il make optinmum use of existing Agency resources and expertise, and
provide for the |least disruption of ongoing activities. The programw ||
extend outside the EPA, both in its structure and in its responsibility to
provi de services.

Organi zational Responsibilities. A brief description of organizational
responsibilities is given below. A nore detailed explanation of functions

and responsibilities will be included in an Agency-w de inplenentation plan.
3
O fice of Research and Devel opnent (ORD). The ORD will be the focal
point for quality assurance policy and will be responsible for: The

devel opment of guidelines and criteria; the coordination and direction of
the inplenentation of the Agency program review, evaluation, and approval
of program quality assurance plans and activities, including those
stipulated in regulations; and annual, or nore frequent, reports to the
Admi ni strator on the program progress and efficacy.

Program O fices. The Program Ofices will be responsible for
i mpl ementing the quality assurance plans covering all nonitoring and
neasurenent activities within their purview and for ensuring that intra and
extramural nonitoring prograns are consistent with Agency policies and
gui delines. For the purpose of this policy, the ORD is considered a Program
Ofice and this responsibility includes the nonitoring and neasur enent
efforts of the ORD research | aboratories and their contractors.

Regional O fices. Regional Admnistrators will be responsible for the
i mpl ement ati on and coordi nation of the mandatory quality assurance
activities within their regions. This responsibility also includes external
nonitoring and neasurenent activities of States, |ocal agencies, and others
covered by the Agency quality assurance plan.

Qual ity Assurance Advisory Committee. As soon as practicable an

advisory committee will be fornmed to ensure proper coordination
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of the national quality assurance effort. The committee will have
representatives fromthe Program O fices, staff offices, Regional offices,
and the States and will serve as an advisory group for the devel opnent of
qual ity assurance policy. This commttee will be chaired and

adm ni stratively supported by the ORD.

Mechani sm for Appealing Quality Assurance Decisions. Responsibility
for the resolution of issues pertaining to the approval of quality assurance

plans or activities will be at the |owest |evel of authority consistent with
the scope of the monitoring or neasurenent effort. The ORD unit with
responsibility for quality assurance will refer national, interprogram

unaccept abl e pl ans and ot her unresolved i ssues to the Assistant
Admi ni strator for Research and Devel opment for decision after consultation
with the appropriate Assistant Adm nistrator or Regional Adm nistrator.

5
cc: Bl um (A-101)
Mausshar dt (A-101)
Dowd (A-101)
Roush (A-101)
Bernstein (A-130)
Drayton, Jr. (PM 208)
Dur ni ng (EN- 329)
Jorling (WH 556)
Hawki ns (AW 443)
Gage (RD-672)

NSS5S55955



M. Trakowski (RD- 680)
M. Jellinek (TS-788)
Regi ons |-X

Work Group:

C. Brunot (RD- 680)

Cl enents (EMSL- RTP)
Cox ( OANR/ CAQPS)
Fairless (Region VII)
Hendri cks (WH 550)
H enstra (PM 222)
Jarvis (EMSL-LV)

Mel one (PM 223)
Nussbaum ( EN- 340)
O daker (Region I)
a son (EM 338)

Pawl ow (WH 553)
Rasni ¢ ( EN- 341)
Ross (Regi on V)

St anl ey (RD- 680)
Wastler (TS 793)

W nter (EMSL-Cl)

COHAQC“0szme>P00RSC

Steering Committee:

J. Finger (Region V)
M Hal per (TS-793)

F. Leutner (WH 553)

D. Lyons (EN-338)

M May (PM222)

W Sayers (RD 682)

R Smth (ANR-443)



